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 SECTION A:  MULTIPLE CHOICE QUESTIONS.  

Answer all Questions.     

1. A company that has many branches incorporated in other countries is called 

A. holding company.  

B. parent company.  

C. multinational. 

D. joint company. 

 

2. The internal framework and system of relationship linkages in an establishment is 

A. delegated authority. 

B. the management. 

C. organizational structure. 

D. hierarchy. 

 

3. All the following factors contribute to the growth of business entrepreneurship EXCEPT. 

A. Adequate power supply. 

B. Regulated imports.    

C. Scarcity of manpower. 

D. Political stability. 

 

4. The path through which informal communication passes through in an organization is 

A. cluster chain. 

B. single strand chain.   

C. probability chain. 

D. grapevine chain. 

 

5. Which of these plays the coordinating role and combines the resources in the business?                                                                      

     A. The employees. 

    B. The entrepreneur. 

    C. The government. 

D. The shareholders. 

 

6. The major difference between private and public limited company is           

A. both are quoted in the stock exchange. 

       B. only private companies are quoted in the stock exchange. 

       C. only public companies are quoted in the stock exchange. 

       D. No one is quoted in the stock exchange. 
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7.  Diagonal communication relates to         

       A. communication of people on the same levels. 

       B. communication from bottom to top of the organization. 

       C. communication of people at different levels. 

       D. small management. 

 

8. Which of the following has NO limit to its membership?  

A. Sole trader. 

B. Partnership.  

C. Private limited company.  

D. Public limited company.  

 

9.  Formal organization is a structure that is 

A. clearly defined in terms of function and interrelationships. 

B. a network of interpersonal relations arising at the workplace. 

C. service-oriented and customer-focused. 

D. unrecognized by the regulatory authority. 

 

10.  Business expansion through opening of new branches is  

A. external growth. 

B. integration.  

C. organic growth. 

D. synergy. 

      

      11.  The statement that a company can sue and be sued implies     

 A. the company has legal personality. 

     B. the company is a court in itself. 

     C. the company must have lawyers. 

     D. the company is made up of persons. 

 

12. The formulae: 
𝐵𝑢𝑑𝑔𝑒𝑡𝑒𝑑 𝑠𝑎𝑙𝑒𝑠−𝐵𝑟𝑒𝑎𝑘 𝐸𝑣𝑒𝑛 𝑠𝑎𝑙𝑒𝑠

𝐵𝑢𝑑𝑔𝑒𝑡 𝑠𝑎𝑙𝑒𝑠
  represents  

A. Margin of social rate.  

B. Margin of sectorial rate. 

C. Margin of safety ratio. 

D. Margin of secret rate. 
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13. The four principal types of financial ratios are  

A. Liquidity, leverage, acidity and activity. 

 B.  Leverage, liquidity, current and profitability. 

 C.  Activity, leverage, earning and debt. 

 D. Liquidity, leverage, activity, profitability.  

 

14. Profitability ratio include 

A. return of capital employed. 

B. acidity ratio.  

C. working capital ratio. 

D. turnover ratio.  

 

       Use the information below to answer next four questions: 

   gross profit   N60,000 

opening stock   N5,000 

closing stock   N6,000 

purchases during the year N26,000 

revenue   N85,000 

expenses   N35,000 

corporation tax at 10% 

 

15. What is the cost of goods sold? 

A. N61,000 

B. N26,000 

C. N25,000 

D. N59,000 

 

16. What is the gross profit margin? 

A. 70.6% 

B. 29.4% 

C. 230.8% 

D. 101.7% 

 

17. What is the net profit? 

A. N25,000 

B. N34,000 

C. N50,000 

D. N59,000  



5 
 

 

18. What is the tax on profit? 

A. N8,500 

B. N3,400 

C. N2,500 

D. N6,000 

 

19. All of the following are long term financial instruments EXCEPT. 

A. Debentures. 

B. Government securities.   

C. Shares. 

D. Trade discount. 

 

Use the information below to answer the question below: 

A company makes a single product on a normal activity level of 20,000 units.  The 

following costs are incurred on a single product per unit of activity: 

 Cost per unit              (N) 

 Director material  2 

 Direct Labour   1 

 Manufacturing Overhead 3 

 Selling price per unit is N 10.   

Other fixed overheads is N20,000. 

20. What is the profit from this activity? 

A. N 30,000 

B. N 120,000 

C. N 60,000 

D. N 80,000 

 

      21. Business resources which can easily be turned into cash are called  

A. cash equivalent.     

B. liquid assets. 

C. net current assets. 

D. quick assets. 

 

      22.  Labour productivity is a measure of  

A. output per worker. 

B. output per skilled person. 
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C. output per unskilled labor. 

D. output per person and machine.  

 

      23. The best approach to measuring productivity of labor in service-oriented industries is 

A. output per worker. 

B. output per skilled person. 

C. average revenue per worker. 

D. average output per person   

 

24. The principles of management that emphasizes one head and one plan for a group of 

activities with the same objectives is called 

A. division of work. 

B. unity of command.     

C. unity of direction. 

D. centralization. 

 

25. A written description of a non-management job covering title, duties, responsibility and 

location is 

A. job specification. 

B. job evaluation.      

C. job performance. 

D. job description. 

 

26. A vertical expansion of job duties in order to give the worker more responsibility is 

known as 

A. job enlargement. 

B. job rotation.      

C. job design.  

D. job enrichment. 

 

27. Which of the following best describes Transactional leadership? 

A. Motivation through rewards. 

B. Motivation through fear. 

C. Motivation through inspiration. 

D. Motivation through stick approach. 
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28. All of the following are associated with managerial control EXCEPT. 

A. Measuring actual results. 

B. Comparing these results to plans (or some standards).  

C. Diagnosing the reasons for the deviations of actual from desired result.  

D. Measuring efficiency. 

 

29. The procedure for determining the duties and skills requirements of a job and the kind of 

person to be hired is known as 

A. job requirement. 

B. job description. 

C. job analysis. 

D. job rotation. 

 

30. The leader who gets things done by making and fulfilling promises to subordinates is 

known as  

A. autocratic leader. 

B. transactional leader. 

C. transformational leader. 

D. motivational leader. 

 

31. The central idea of all motivation theories is      

A. motivation comes from good pay to workers. 

B. workers are motivated by the desire to be rich. 

C. motivation depends on working condition. 

D. motivation leads to increased productivity. 

 

      32. The process of dividing the group of customers who share similar set of needs in units is  

A. market perfection.  

B. market segmentation.  

C. market selection.  

D. market identification.  

 

      33. One of the following theorists developed theory X and Y. 

A. Henry Mintzberg 

B. Henry Fayol 

C. Abraham Maslow 

D. Douglas Mcgregor 
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       34. The decision making process begins with  

A. clarification of the situation. 

B. establishment of alternatives. 

C. identification of a challenge. 

D. isolation of the cause. 

 

       35.  A ‘what-if’ analysis is a part of 

A. tactical planning. 

B. contingency planning. 

C. strategic planning. 

D. crisis management.  

 

        36. One of the benefits of strategic management is 

A. making progress in business.  

B. defining the goal of the business. 

C. remaining powerful. 

D. having competitive advantage.  

 

37. One of the following is an advantage of labour intensive production system. 

A. Workers will find it difficult to learn new skill 

B. Workers can think for themselves 

C. Wages costs are very high 

D. Workers will go on holiday 

 

38. All of the following are methods of measuring efficiency EXCEPT  

A. Productivity. 

B. Price. 

C. Product quality.  

D. Down time. 

 

39. One of the purposes of inventory management is to 

A. meet variation in demand.  

B. allow stock-out.  

C. reject quantity discount.   

D. fight corruption. 
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Use the information below to answer the next two questions. 

The following data relates to company ABC for the period 2015. 

Unit price of material = N20 

Output = 1,000 units 

Total hours worked = 50 hours 

    

40. What is total cost of production?    

     A. N50  

       B. N980 

      C. N20,000 

      D. N50,000 

          

41.  What is the labour productivity for company ABC?    

    A. N20 per hour 

     B  N400 per hour 

      C. N800 per hour 

 D. N2000 per hour 

 

42. The most important stage in decision-making process is to 

A. define the problem. 

B. define the system. 

C. formulate the model. 

D. Implement. 

 

43. The residual value of a non-current asset is the 

A. original cost. 

B. net realisable value. 

C. scrap value. 

D. book value. 

 

44. One of the following is NOT a component of the working capital cycle. 

A. Stock. 

B. Debtors. 

C. Profit. 

D. Cash. 

 

45. Finance raised through sale of shares is 
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A. temporary. 

B. not transferable. 

C. permanent. 

D. taxable. 

   

46. Depreciation expense is recorded in 

A. balance sheet. 

B. cash flow statement. 

C. income and expenditure account. 

D. income statement. 

 

47. Credit sales is 

A. sales not paid for but already earned. 

B. sales neither paid for nor earned. 

C. sales paid for but not earned. 

D. sales paid for and earned. 

  

48. The principle of esprit de corps encourages 

A. initiative. 

B. equity. 

C. teamwork. 

D. discipline. 

       

49. An internal state associated with an employee’s working environment and experiences is 

A. motivation. 

B. job satisfaction. 

C. job enrichment. 

D. job characteristics. 

 

50. Two major forms of equity finance are 

A. treasury bills and debenture. 

B. ordinary and preference shares.   

C. debenture and preference shares.  

D. government bond and ordinary shares. 
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SECTION B: ESSAY QUESTIONS.    

Answer FOUR Questions; One from each Course. 

 

BUS 001: BUSINESS AND ITS ENVIRONMENT  

Question 1 

a) What is your understanding of the term business?                (3 Marks)  

b) State and explain FOUR reasons why businesses fail?          (12 Marks) 

 

Question 2       

a) What is departmentalization?                  (3 Marks) 

b) Discuss any FOUR (4) forms of departmentalization with relevant examples.    (12 Marks)

  

BUS 002: FINANCE AND ACCOUNT 

Question 3 

a) Distinguish between bad debts and depreciation.                   (3 Marks) 

b) Explain any THREE reasons a business might make provisions for bad debt and depreciation 

respectively.                            (12 Marks) 

 

Question 4  

a) Briefly explain any THREE significance of capital to a business.         (6 Marks) 

b) Explain any THREE sources of long term capital to a business.                     (9 Marks) 

 

BUS 003: MANAGEMENT I 

Question 5 

a) Describe market segmentation?                   (3 Marks) 

b) Identify and explain any FOUR reasons why the market for clothes might be segmented.

                      (12 Marks)

  

Question 6 

a) Define leadership                           (2 Marks) 

b)  Explain any FOUR roles a leader needs to play                     (6 Marks) 

c) Explain the leadership styles known to you                     (7 Marks) 

 

BUS 004: MANAGEMENT II 

Question 7 

a) What is a business plan?                        (3 Marks) 

b) Briefly discuss briefly the components of a business plan.                    (12 Marks) 
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Question 8 

Given that Jacque’s Bakery, with 5 bakers working 8 hours each (in a day), produces a total of 

3,000 loaves of bread each day; Calculate  

         a) Productivity per day for Jacque’s bakery                                                   (7½ Marks)  

         b) Daily productivity per baker                                                                      (7½ Marks)   

 

 

 

 

 


